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A Control Tower, Not a Watchtower
To run anything at scale you have to see how it is going. The question is
whether the tool you build to see is a control tower or a watchtower.

An Alternative to Big Tech AI · My Digital Sovereignty Ltd. 1



When oversight stops being optional
The tool you build to keep a service healthy is, by default, a surveillance
instrument.

• Running anything at scale means you have to be able to look.
• The natural shape of that tool — the god-view console — is the watchtower.
• Big Tech governs admin access by policy and logging; that is, by promises.
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Two kinds of looking
A watchtower looks into the people; a control tower looks at the system's
health.

• An air traffic controller keeps aircraft apart without knowing the passengers.
• The cockpit reports health and the shape of activity — never its content.
• The line is where the wall is built, not a setting to remember.
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What it shows, and what it cannot
Panels report counts, intents and system pulse — never a member's words.

• Member voice as volume, alerts by severity, correspondence by kind, system
health.

• One scope mechanism decides what is visible to whom.
• Hardened by adversarial isolation tests — it held 9 cases out of 9.
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The higher you sit, the less you see
Visibility of the system widens as you rise; visibility of the individual narrows.

• Moderator sees their own community; distributor sees only their communities'
metadata.

• The platform operator sees less of any one person than the moderator two
tiers below.

• Scale is not a licence to surveil — the design says so in its grammar.
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Surfaces that enforce their own restraint
Each place oversight lives carries its limit in the hardware, not just the rules.

• The wallboard is read-only by construction — device-bound token, no action
controls.

• The operator's tablet requires fresh step-up before any action.
• Being logged in is never the same as being able to act.
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What we have deliberately not switched on
We built the gate before the actuator — the action layer is inert by choice.

• The cockpit can propose routine fixes; the executing parts are held behind an
off switch.

• Proposed actions wait in a queue for a human to approve.
• The whole cockpit is off by default — where unturned, the routes aren't there.
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Why this is the opposite of the thing it replaces
Oversight that respects the boundaries it enforces is the only kind a no-
surveillance platform can use.

• Big Tech's console separates oversight from surveillance only by rules.
• The cockpit watches the system so it never has to watch the people.
• The watchtower sees everyone to control the system; the control tower never

has to.
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See it for yourself
• The demo Villages — mysovereignty.digital/demos.html
• The free Governance course — mysovereignty.digital/course.html
• Read the essay — agenticgovernance.digital/papers/a-control-tower-not-a-

watchtower.html

You don't have to choose between Big Tech AI and no AI. You can hold your
own.
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